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Preface
I am happy to encourage a wide readership for this volume, but I must note at the outset that its verytitle conveys ambiguity. Describing the new Sustainable Development Goals as “business opportunities” for those pursuing profit could be interpreted by some readers as encouraging the exploitation of the world’s most severe problems for personal gain. No one involved in this project intends to encourage exploitation; but this ambiguity is inherent, not only in the title of this volume, but more widely in the growing enthusiasm for private sector solutions to grave public problems. This ambiguity is worth addressing head on.
Personally, I have made it a principle to pursue my self-interest in business and to be guided by the public interest as a philanthropist and public citizen. It is my belief that if my self-interest is in conflict with the public interest, the latter ought to prevail. And so I do not hesitate to advocate policies that are in conflict with my business interests.
The Sustainable Development Goals (SDGs) represent an unprecedented articulation of the“public interest” at a global scale for all the peoples of the world. As such they force us to askourselves difficult questions about how we do business. Yes, there are countless business opportunities that could advance the self-interest of thousands of entrepreneurs and investors while also advancing the SDGs. By the same token, however, the SDGs also help us identify where we have an opportunity to better regulate and restrain the pursuit of personal profit through public policy, international agreements and stricter business norms. The articulation of the public interest in the SDGs can, in short, reveal both where self-interest aligns with the greater good, and where they conflict. The need here is to encourage private business activity where they align, and better regulate it where they conflict.
These are the true “business opportunities” that the SDGs offer. They invite us to address the question: how can those of us in business contribute to the achievement of these goals as investors, entrepreneurs and executives? All of us share the need for healthy and stable economies, fair and well-governed societies, well-regulated value chains in trade, mitigation of climate change, world peace, and respect for human rights. This volume explores how the private sector can be a powerful actor in promoting the achievement of such common aims, and where it must exercise restraint. In this respect, the public good should be both the limiting factor in encouraging those who act in their own self-interest, and the goal for those who seek to act in the collective interest of society. We must avoid not only the obvious scourge of corruption in this effort, but the danger of exploitation. We must seek to not only do more good, but also ask ourselves where we can do less harm.
Given the scale of the problems the world is facing, and the unprecedented levels of global inequality, these questions are not only important, but urgent. Business must play its part. Governments and multilateral institutions who steward resources on behalf of us all, must play their part. Regulators at local, national and international levels must play their part. Collectively we can mobilise financial resources at historic scales to implement a wide range of development efforts. But sustainable global progress cannot be achieved through monetary means and investment alone. It is vital that capacity is strengthened in individuals and in the institutions of civil society to play a vigorous part in carrying out such a transformation, including the thoughtful regulation of business activity.
I encourage anyone interested in development or business to read this report and to take to heart the challenges, and the opportunities, that it explores.
[image: graphic]
George Soros

Foreword
In September2015, the United Nations General Assembly adopted the universal2030 Agenda for Sustainable Development and its 17Sustainable Development Goals (SDGs). These goals spell out the challenges we need to ensure the sustainability of our planet, and to ensure prosperity and equity for all. To achieve these goals, the participation of the private sector is essential.
In2015, official development assistance (ODA), at USD132billion, reached record levels, despite budgetary constraints in many OECDcountries. Yet in recent years, only 30%of total ODA has been for the least developed countries, the lowest share since2006. We need financial resources far beyond today’s ODA to move from billions to the trillions required to finance the global goals.
It is fundamental to ensure that public funds are spent in a smart and strategic manner to cover the increasingly complex demands of sustainable global development, and this includes using them to mobilise private finance.
More must be done on all these fronts. Success in reaching the global goals will depend not only on the quantity of funding that is made available. More than ever, better investments are needed. The private sector can be a powerful actor in promoting sustainable development in ways that go far beyond funding. Companies provide jobs, infrastructure, innovation and social services, among others. Development co-operation can help unlock the potential of such investment. Sound public policies and good governance across the board play a crucial role in shaping the quality of investment. This includes efforts to promote responsible business conduct, high-quality jobs and environmental sustainability, for example.
The Development Co-operation Report2016: The Sustainable Development Goals as Business Opportunities draws on OECD expertise, experience and policy work to explore numerous ways of helping to make the SDGs reality. It examines the potential and challenges of social impact investment, blended finance and foreign direct investment. It also provides guidance on responsible business conduct and the mobilisation and measurement of private finance to achieve the SDGs. Finally, the report shares practical examples of how business is promoting sustainable development and inclusive growth in developing countries.
To go from billions to trillions in sustainable development finance, and to do so in a way that is respectful of the environment and of human needs and rights, will require inputs from across the board– from public and private sources, and from all countries and communities. The OECD will continue to play its role in this endeavour. This Development Co-operation Report2016 illustrates our commitment to doing so.
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Editorial
by Erik Solheim, Chair of the OECD Development Assistance Committee
In2015, when world leaders adopted the Sustainable Development Goals, we committed to the most inclusive, diverse and comprehensive and ambitious development agenda ever. By doing so, we acknowledged that development challenges are global challenges. The new global goals represent a universal agenda, applying equally to all countries in the world.
The year2015 was the best in history for many people. We are taller, and better nourished and educated than ever. We live longer. There is less violence than at any other point in history. Over the past decades many countries, spearheaded by the Asian “miracles”– such as in Korea,the People’s Republic of China and Singapore – have had enormous development success. By believing in the market and the private sector, these nations have experienced strong economic growth and several hundred million people have been brought out of poverty. The debate within the development community on the importance of markets and the private sector is a thing of the past. The debate is won.
But based on astonishing success, we need to bring everyone on board. The2030 aim is to eradicate extreme poverty, but to do it in an environmentally sustainable way. Luckily– for the first time in history– humanity has the capacity, knowledge and resources needed to achieve this. Never before was this the case. The leaders of the past have never set such goals, nor did they have at their disposal the policies and the resources to reach them. The Sustainable Development Goals cover the economic, social and environmental dimensions of life. And they emphasise that increased co-operation between the public and the private sector is vital to reach them.
Implementing the new Sustainable Development Goals will require all hands on deck, working in concert to build on each other’s strengths. In this report we look at the opportunities for businesses both to make money and do good for people and the environment. We must go beyond traditional thinking that business revenues depend on destroying the environment. Smart investment in sustainable development is not charity– it is good business and it opens up opportunities.
In developing countries, small and medium enterprises are considered the engine of growth. In Asia, they make up to 98% of all enterprises and employ 66%of the workforce. Especially for green growth, small and medium businesses can play an important role by acting as suppliers of and investors in affordable and local green technologies. For instance, in Africa several businesses offer “pay-as-you-go” solar energy to low-income households that do not have access to central resources.
Over the next 15years, billions of dollars will be invested annually by the public and private sectors. We need to make sure that this money creates jobs, boosts productive capacity and enables local firms to access new international markets in a sustainable way. What’s more, these flows are often coupled with transfer of technology that has positive and long-term effects.
This report cites the results of interviews with executives from 40companies that had performed above the industry average in terms of both financial and sustainability-performance metrics in various sectors– including oil and mining, gym shoes, soup, cosmetics and telecommunications. The research demonstrates that sustainable action can contribute to increased efficiency and profits, gains above and beyond their social and environmental benefits. The returns on capital include reduced risk, market and portfolio diversification, increased revenue, reduced costs, and improved products.
We need to take these experiences further. The 17Sustainable Development Goals represent a pipeline of sustainable investment opportunities for responsible business. But fulfilling that potential will mean ensuring that business does good– for people and the planet– while doing well economically.
Although some countries are making progress, no country has achieved environmental sustainability. The worse things get, the more difficult it will be to find solutions. We need to take action now. There is more bang for every buck when profits are combined with bringing people out of poverty, improving environmental sustainability and ensuring gender equality. For example:
	Ethiopia’s growth has benefited the poor and the country aims to become a middle-income country without increasing its carbon emissions.

	Brazil has reduced poverty and equality while cutting deforestation by80%.

	Costa Rica has revolutionised conservation by providing cash payments for people who maintain natural resources. Forests now cover more than50% of the country’s land, compared to21% in the1980s.

	The Indonesian rainforests, the largest in Asia, are doing much better than recently. Deforestation decreased for the first time in2013 and the positive trend is continuing. The main palm oil companies have made a no new deforestation pledge.


Poverty reduction can be green and fair. But we need to remember that neither developing nor developed countries will sacrifice development for the environment. But development comes to a stop if natural resources are exhausted, water continues to be polluted and soils are degraded beyond manageable levels.
For those who do not benefit from all the success stories, it is necessary to identify and replicate good policies that actually improve lives. Official development assistance is important for the least developed nations and countries in conflict. Aid remains at a record high at USD132billion in2015, but private investments are more than 100times greater than aid and more important for poverty reduction and economic growth.
In order to make the most of private investments for sustainable development, it is fundamental to know more about how much is being mobilised from the private sector as a result of public sector interventions. In this report the OECD describes how it monitors and measures the amounts being invested. The EuropeanUnion found in2014 that by blending public and private investments, EU countries used EUR2billion in public finance grants to mobilise around EUR40billion for things like constructing electricity networks, financing major road projects, and building water and sanitation infrastructure in recipient countries. We should be inspired by this example to do more. Business prospers when society prospers.
Each and every decision we take today related to private investment will have historic implications. We must learn that more and better investment is possible. Balancing economic growth with environmental sustainability is not only feasible– it is fundamental.
In this report we look at the opportunities the new Sustainable Development Goals offer for doing good business, for profits, people and the planet. It offers guidelines and practical examples of how all sectors of society can work together to deliver the2030Agenda. Investing in sustainable development is not charity, it is smart. We just need to go ahead and do it.

Executive summary
The year2015 was a decisive year for sustainable development. With the adoption of the 2030Agenda for Sustainable Development and its 17Sustainable Development Goals(SDGs), the world now has the most ambitious, diverse and universal development roadmap in history. The AddisAbaba Action Agenda stressed the importance of using public investment instruments and vehicles to leverage the unprecedented levels of private finance required to fund this agenda. And the United Nations Climate Change Conference(COP21) in Paris confirmed the challenges of managing climate change– and an unprecedented global commitment to do so.
These milestones have changed the face of development forever. To meet the challenges they represent, the global community needs to move well beyond the approximately USD132billion provided as official development assistance(ODA) in2015. Investment needs for the SDGs in developing countries are estimated to be in the order of USD3.3 to 4.5trillion per year. Limiting the global temperature increase to1.5°C above pre-industrial levels will require concerted action by all. Developed countries have committed to mobilising USD100billion per year by2020 to support developing country efforts.
At the same time, the new goals make it clear that the challenges of sustainable development are no longer merely a question of what is happening in poor countries– they are challenges for us all. To tackle these global and interlinked concerns, a diverse array of stakeholders will need to join forces– with the private sector taking a pivotal position. In fact, achieving each and every one of the 17SDGs hinges on private sector involvement.
Investment in sustainable development is smart investment
The business case for the SDGs is strong. This Development Co-operation Report2016 makes it clear that investing in sustainable development is smart investment. Companies that introduce sustainability into their business models are profitable and successful, with positive returns on capital in terms of reduced risk, diversification of markets and portfolios, increased revenue, reduced costs, and improved value of products. Increasingly, investments in developing countries– and even in the least developed countries– are seen as business opportunities, despite the risks involved. On the other hand, companies provide jobs, infrastructure, innovation and social services, among others.
This report explores five pathways for realising the enormous potential of the private sector as a partner for delivering on the SDGs, providing the quantity and quality of investment needed to support sustainable development.
Five pathways to the Sustainable Development Goals
	Foreign direct investment is by far the greatest source of international capital flows to developing countries and is considered one of the most development-friendly sources of private investment. It can create jobs, boost productive capacity, enable local firms to access new international markets and bring with it transfers of technology that can have positive long-term effects. Many are expecting these flows to play a major role in filling the SDG financing gap. According to the United Nations Conference on Trade and Development(UNCTAD), a concerted effort by the international community could help to quadruple foreign direct investment by2030, especially in structurally weak countries. There is, however, some cause for concern: global capital flows have started to decelerate, while economic vulnerabilities are growing. Chapter 2 warns that a slowdown, or even reversal, in foreign direct investment could have serious negative ramifications for both developing and international investment markets. Framing development strategies around the complementary and mutually reinforcing qualities of private investment and development co-operation can help to offset the cyclic, changing nature of foreign direct investment trends. Tools such as the OECD Policy Framework for Investment can help countries to improve business climates, creating conditions that increase investment while maximising its economic and social returns.

	New investment models can help mobilise financial resources to meet the challenges of implementing the SDGs. Blended finance– using public funds strategically to provide, for instance, de-risking instruments for private investors– can dramatically improve the scale of investment in development. Blended finance offers huge, largely untapped potential for public, philanthropic and private actors to work together to dramatically improve the scale of investment in developing countries. Its potential lies in its ability to remove bottlenecks that prevent private investors from targeting sectors and countries that urgently need additional investment. To accelerate social and economic progress towards the SDGs, blended finance needs to be scaled up, but in a systematic way that avoids certain risks. Chapter 3 takes a close look at the use of development and philanthropic finance to unlock resources through blending mechanisms that have the potential to transform economies, societies and lives. It notes that while the concept of blending public and private finance in the context of development co-operation is nothing new, it has played a marginal role so far.

	Today’s development financing packages can be complex, with multiple actors involved. Chapter 4 of this report describes work underway to monitor and measure the mobilisation effect of public sector interventions on private investment. This is expected to be an important element of the new “total official support for sustainable development”(TOSSD) framework, which will provide important information about financing strategies and best practices, helping to attract development finance to support the SDGs. A recent OECD survey has confirmed the feasibility of collecting and measuring data on the direct mobilisation effect of guarantees, syndicated loans and shares in collective investment vehicles; work is underway to develop similar methodologies for other financial instruments. Much work still remains to be done, however, in particular to find ways of measuring the indirect– or “catalytic”– effect of public interventions on the achievement of the global goals and in tackling climate change. The OECD is co-ordinating its efforts with work underway in other fora to ensure coherence.

	If development is to be truly sustainable and inclusive it must benefit all citizens– in particular the poorest, most marginalised and vulnerable. This means looking at business through a new lens, focusing on leaving noone behind and on empowering people to lead fuller, more productive lives. Social impact investment has evolved over the past decade as an innovative approach to increasing the benefits of business for the world’s poorest and most marginalised populations as described in Chapter 5. Enterprises that generate measurable social as well as financial returns can bring effectiveness, innovation, accountability and scale to development efforts. Public funds can be used to strengthen and promote this type of investment by sharing risks, and also by supporting a sound business environment, particularly in the least developed countries and in countries emerging from conflict. These new business models can complement existing ones, especially in areas not traditionally popular with business– but essential to the poor– such as education, health and social services.

	For business to do good while doing no harm, the private sector must be held to the same international transparency and accountability standards as all other actors. Chapter 6 looks at the principles and standards of responsible business conduct and how following them can give responsible businesses an advantage that benefits their bottom lines, while at the same time producing positive results for people and the planet. Business and government have complementary roles to play in implementing, promoting and enabling responsible business conduct. The OECD Guidelines for Multinational Enterprises help to optimise their contributions, supporting the development of responsible and accountable business practice to ensure that investment quantity is matched by business quality to produce social, economic and environmental benefits. These guidelines can enable business to make an important contribution to the SDGs in countries worldwide, helping to raise the standard of living through the creation of fair and equal jobs, the development of skills and technology, and more equitable distribution of wealth.


By following these pathways and working together, investors, governments, philanthropy, institutions and civil society can make the most of converging interests and potential to unlock the resources needed. This approach can provide accountability and transparency, at the same time meeting business needs and expectations. And it can do so while ensuring that noone is left behind and that the planet’s resources are conserved and even renewed. This report provides examples of how the OECD is stimulating dialogue and creating opportunities for co-operation among the many stakeholders involved in sustainable development. It also presents practical cases that illustrate how businesses are already working to promote sustainable development and inclusive growth in developing countries.
Many development agencies and bilateral and multilateral development finance institutions are already engaging in new ways of sharing risks and reducing costs so as to leverage private finance for sustainable development. Providers of development co-operation generally agree that mobilising private resources for sustainable development needs to be “at the core of a modernised, reinvented role for ODA”. In much the same way, in this era hallmarked by globalisation, rapid technological advancement and competition for precious resources, it is important to remember that business thrives when the world thrives. Doing good by doing well needs to be the new mantra of business for sustainable development.


Infographic Investing in people, the planet andprosperity: Five pathways
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Chapter 1. Overview: Putting sustainable development at the core of business models1



by
Christine Graves

Hildegard LingnauDevelopment Co-operation Directorate, OECD



Achieving the Sustainable Development Goals will require funding and co-operation on an unprecedented scale, with the private sector holding a pivotal position. This chapter asks how international co-operation can help to put sustainable development at the core of business models. It looks at why these efforts must focus on the quality as well as the quantity of private sector contributions, responding to the challenges laid out at the beginning of the chapter: making sustainability “business as usual”; creating conditions for good investment; building global change from the bottom up; ensuring credibility, accountability and transparency; and creating new multi-stakeholder partnerships. The chapter concludes with a set of key recommendations.

Challenge piece by Amina Mohammed, former Special Advisor to the UN Secretary-General on Post-2015 Development Planning. Opinion pieces by Jim Balsillie, Centre for International Governance Innovation; Olivier De Schutter, International Panel of Experts on Sustainable Food Systems; Louise Kantrow, International Chamber of Commerce.




The challenge: How can international co-operation help to put sustainable development at the core of business models?

Amina J. Mohammed,
Minister of Environment, Federal Republic of Nigeria and former Special Advisor
to the UN Secretary-General on Post-2015 Development Planning

The private sector has always been an essential actor in development, credited with fostering wealth, innovation and jobs – and many a time blamed for negative externalities. So in this new era, what is different about the role and the responsibilities of the private sector in achieving the Sustainable Development Goals (SDGs)?

It is different because sustainable development cannot be achieved without the active involvement of responsible businesses. The private sector will be essential in creating sustainable, productive and decent employment, economic prosperity, resilient infrastructure that underpins sustainable development, and innovations that create green growth and opportunities for all, especially the poor.

Also, it is different because the business community has been involved from the beginning in defining the new agenda for sustainable development. Their voice was heard loud and clear. A recent study reveals that 71% of businesses say they are already planning how they will engage with the SDGs and 41% say they will embed the SDGs in their strategies within five years (PwC, 2015). So they are part owners of the new framework for development.

Finally, it is different because the drivers of change within the business community are evolving. Of course, there is the moral case, which Pope Francis (2015) so persuasively put forward in his Laudato Si’ encyclical in May 2015: respect for universal principles of human rights, dignified work, the environment and good governance. But there is also a strong business case for the SDGs. Investing in sustainable development is not charity; it is smart investment. Business thrives when the people thrive and our earth is protected for future investments.

The 17 SDGs represent a pipeline of opportunities for responsible business that will mobilise trillions in investment opportunities for “people and planet”. With the right incentives, policies, regulations and monitoring, great opportunities abound for responsible businesses to make profits while at the same time protecting the environment, promoting equality and lifting people out of poverty.

It is worth noting that the business community is already transitioning from the old “do-no-harm” agenda to a drive to “do good” for people, the planet, prosperity and peace, aligning with the 2030 Agenda (SDG 16). This is where business can make the most relevant contribution to the SDGs: by transforming their strategies, procedures, standards and metrics to integrate sustainable development within the core of their missions and business models.

For this transformation to take place, however, we need to overcome a number of core challenges.

First, the challenge of scaling up. Progressive businesses are already demonstrating that companies that introduce sustainability into their business models are profitable and successful. Shareholders and consumers want and value sustainable development. But, we need to get to a tipping point where sustainability becomes “business as usual” in all markets around the globe.

Second, we need enabling regulatory frameworks to incentivise and unlock private investments for sustainable development. This is a responsibility of governments and the 2030 Agenda serves as a useful reference for their actions.

Third, global change must be built from the bottom up. Companies engage with people – workers, unions, consumers, suppliers – at the local and country levels; this is where they interact with institutions and with natural resources. It is at the local and national levels where stakeholders have the space for aligning private action with public policies, and for ensuring people are at the centre. These transformations must begin at this level if we are to sustain the gains. We need to ensure that businesses treat all workers fairly and equitably while striving to improve and incorporate technology; collaborate with and empower micro, small and medium enterprises, small agricultural producers and the informal sector – especially women.

Fourth, we need to put in place mechanisms that will ensure credibility, accountability and transparency. We need international standards for reporting that set up clear, balanced and coherent rules and incentives. Businesses will need to align their key performance indicators with sustainable development outcomes. Their social and environmental impact will need to be included in their staff’s performance evaluations.

Finally, we need a new generation of young and experienced multi-stakeholder partnerships at all levels, going far beyond the traditional public-private partnerships. We need partnerships that are principled, accountable, people and planet-centred. Integrating social values, economic empowerment and environmental stewardship that is truly universal will be key to achieving the global goals for sustainable development.

These are the challenges I believe we can overcome. We have an amazing road map to address them. Let’s take action and get to work!



In September 2015, the international community agreed on the most ambitious, diverse and universal development agenda that has ever been adopted: “Transforming our world: The 2030 Agenda for Sustainable Development” (UN, 2015a). The agenda sets out 17 Sustainable Development Goals (SDGs) addressing the world’s most pressing economic, social and environmental challenges (Box 1.1). Their achievement will require the engagement and contribution not only of the United Nations (UN) member states, but also of a wide variety of non-state actors. 



Box 1.1. The Sustainable Development Goals

Goal 1.	End poverty in all its forms everywhere.

Goal 2.	End hunger, achieve food security and improved nutrition and promote sustainable agriculture.

Goal 3.	Ensure healthy lives and promote well-being for all at all ages.

Goal 4.	Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all.

Goal 5.	Achieve gender equality and empower all women and girls.

Goal 6.	Ensure availability and sustainable management of water and sanitation for all.

Goal 7.	Ensure access to affordable, reliable, sustainable and modern energy for all.

Goal 8.	Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for all.

Goal 9.	Build resilient infrastructure, promote inclusive and sustainable industrialisation and foster innovation.

Goal 10.	Reduce inequality within and among countries.

Goal 11.	Make cities and human settlements inclusive, safe, resilient and sustainable.

Goal 12.	Ensure sustainable consumption and production patterns.

Goal 13.	Take urgent action to combat climate change and its impacts.

Goal 14.	Conserve and sustainably use the oceans, seas and marine resources for sustainable development.

Goal 15.	Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat desertification, and halt and reverse land degradation and halt biodiversity loss.

Goal 16.	Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and build effective, accountable and inclusive institutions at all levels.

Goal 17.	Strengthen the means of implementation and revitalise the global partnership for sustainable development.

Source: UN (2015a), “Transforming our world: The 2030 Agenda for Sustainable Development”, United Nations, New York, https://sustainabledevelopment.un.org/content/documents/21252030%20Agenda%20for%20Sustainable%20Development%20web.pdf.



With the goals in place, discussions have turned to the means of implementing the SDGs. Private sector investment holds a pivotal place in current projections and analyses. Sachs and Schmidt-Traub highlight, in particular, the importance of private investment for agriculture and nutrition (SDG 2), health (SDG 3), education (SDG 4), water supply and sanitation (SDG 6), climate and energy (SDG 7), infrastructure (SDG 9), biodiversity and ecosystem services (SDGs 14 and 15), and technology, including a data revolution (Sachs and Schmidt-Traub, 2014). For each and every one of the goals, in fact, success hinges on private sector involvement: how can poverty be ended without inclusive economic growth? How can gender equality be achieved without fair and equal conditions in the workplace? How can cities and societies be made safe and secure without decent jobs that provide gainful employment? How can we respond to climate change without green infrastructure and technologies? How can excessive consumption and over-fishing be resolved if the private sector does not come on board? And how can there be a true global partnership without the participation of all actors?

Nonetheless, more investment will only help if it meets standards that ensure that it is responsible, that it combats corruption and that it empowers vulnerable populations. At the same time, innovations need to be brought to scale – in other words, applied and adopted widely enough to have a broad and sustained impact. In short, the ultimate goal is to generate not only more, but better investment for sustainable development.

The new, global agenda moves the development discourse from a “North-South” perspective to one of shared, global responsibility and concern. It calls for urgent, effective and inclusive measures to address climate change, inequality, insecurity and other global realities that threaten the very existence of people and the planet. It also makes it clear that without increased co-operation between the public sector – the traditional provider of social services and of development co-operation – and the private sector, sustainable development cannot be achieved. Yet, while there are numerous precedents for determining the roles of governments in development efforts, the parameters for private sector involvement are much less clear.

This report explores the enormous potential of the private...
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